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1st Marske & New Marske Barn Owls Scout Group

Chair of Executive Committee report 2020 - 2021

March 2020 - Scouting changed dramatically - as did the world!

Even though coronavirus swept in, it did not stop us. Instead, it gave us many things
to consider, develop and prepare for.

Thankfully, everyone connected with 15" Marske and New Marske Barn Owls has
continued to work hard, in front of, and behind the scenes, o make sure our young
people don't miss out.

We have enjoyed a few weeks of face-to-face activities, such a welcome release.
The response from all has been wonderful, we appreciate things have been a little
differ'en}‘, but everyone has been so accommodating - just happy to be back and
Scouting!

My thanks go to every volunteer who has enabled us to keep functioning. And, of
course, to every Beaver, Cub, Scout, Explorer and Young Leader for staying with us,
virtually or in person.

An extra special mention has to go to our Group Scout Leader, Sue Pinder.
Thank you Sue.
I am sure you will enjoy reading our highlights booklet.

Scouting in Marske marches on -into its 91°" year!
Carole Sanders

Proud Chair of 1°" Marske & New Marske Barn Owls Scout Group




15" Marske & New Marske (Barn Owls) Scout Group

Treasurer's Report Year Ended 31 March 2021

The overall financial results for the year are showing that the group made a surplus
of £16,844 during the year to 31 March 2021.

Subscription receipts in 2020-21 were lower than previous years. Members only
paid membership fees to cover the levies passed on via the District to Cleveland
County Scouts and the National Scout Association. Due to the fact the Group owns
a Scout premises, which is classed as a community building, we were able to apply
for several grants due to the Covid 19 pandemic. These ensured that we could
cover all building and maintenance costs over the last year and purchase resources
required to make the building covid secure for reopening. We continue to claim gift
aid, although this will be greatly reduced in the next financial year due to reduced
subscriptions received to April 2021.

As always, it should be noted that the accounts are prepared on a cash basis, the
timing of when income is collected for activities, and indeed when costs are paid,
has a major impact on the level of receipts and payments. Where collection of
income and Faymen‘r of costs in relation to a particular event straddles the year-
end, this will have an impact on the surplus/deficit from one year to the next. The
Group has used funds to support members during an exceedingly difficult year
providing virtual & Face 2 Face programme opportunities and resources. Activities
during the pandemic were group based and expenses are shown in the Scout column
on the expenditure page.

Planning permission was received in April 2020 for building work at the Scout Hut
however these plans have not yet been pursued given the uncertainty of the past
financial year. The Scout Group remains in a good position to invest in building
works and can still use a strong balance sheet to levy any additional capital funding.

Although members were unable to run the Christmas Scout Post scheme this year,
the local community did make donations totalling £50. Further donations were
received towards gardening in the Valley Gardens and within the Scout Hut
grounds.

The balance sheet is still extremely strong for a group of this size. Total cash
balances held at 31/3/21 were £48,034, of which £14,933 has been set aside as
a designated capital fund to develop the scout hut, including a new exterior and
internal changes.

Sue Pinder Carol Sanders

Group Scout Leader Group Chair



1st Marske & New Marske Beaver Scouts

Headland and Valley report 2020 - 2021

The two Beaver sections Valley Colony (Tuesday) and Headland Colony (Friday) work
from the same programme. Leaders meet regularly to discuss ideas to make the
meetings fun, active and adventurous. Both colonies run with a maximum of 24
children which ensures that the majority have a full fwo years in the section
before moving on to Cubs and have the opportunity to gain their Bronze Award -
the highest award for the Beaver section. Congratulations to the 13 Beavers who
gained their award over the year, this has been particularly hard to achieve this
year due to our sections hot being able to meet face to face.

From September to April we were of fering weekly zoom meetings which a lot of our
Beavers attended. Thank you to parents who made this possible by helping with all
the activities we were asking our Beavers to do and we did manage to complete
some of the activity badges - we had some lovely photographs sent to the FB page
for the Photographers Badge and we completed the Book Readers Badge. We also
did themed craft sessions at Christmas and again for Easter. 15 Beavers joined our
colonies over lockdown and attended the zoom sessions which was very brave of
them as it is not an easy thing to do and not typical of how we usually introduce new
Beavers. Thank you also to Dave and Amanda for their support with the zoom
sessions and finding exciting games and activities for our Beavers to do.

Since Easter we have been meeting face to face and have split each colony into 2
smaller groups meeting on the same night but in different places. The beavers have
enjoyed getting back together & all the Outdoor Activities that have been planned.
Thank you to our Parent Volunteers, Young Leaders and Scouts volunteering for
their D of E who have made this possible. We have welcomed 8 new beavers since
then and have more on our waiting list to start in September.

We are working on parts of the Outdoor, Adventure and Teamwork Challenge
Badges which we haven't been able to do during the past year. We have made fires,
toasted marshmallows, archery, sand/grass sledging, following a trail over the
Headlands and down to the beach. Most recently we have welcomed Jacky from the
Tees Valley Wildlife Trust, who taught us how fo use binoculars to spot wildlife in
our area. She talked fo us about the different wildlife we can spot off our coast
and the dangers of plastic pollution. Unfortunately, we didn't see dolphins but the
Beavers had fun with the binoculars.

We have started the Gardeners Badge, the Beavers took turns to plant flowers in
the bandstand in the Valley Gardens and have also set seeds and taken them home
to look after over the summer holidays. We are looking forward to hearing about
and seeing photos of what has grown when we return in September.

Wishing you all a safe and happy summer holidays.

Beaver Leaders



15" Marske and New Marske Cub Scouts
Puma and Leopard Pack 2020/2021

The Cub section run a joint programme for both Leopard and Puma Pack Cubs which offers a
wide range of activities running alongside community work and badges which appeal to our
members interests and creativity. Leaders work across both sections and meet regularly to
plan and include the cubs suggestions, made during termly Pack Forums, into the programme.

The majority of our programme over the last 12 months has been delivered virtually either
by suggested activities to join in at home, regular weekly zoom meetings or part of virtual
camﬁs. The Autumn and Spring terms saw leaders come up with an excellent programme of
weekly zoom sessions based around Activity Badges and including elements of Challenge
Awards. Cubs completed: Global Awareness, Photographer, Astronomer, Communicators, &
Scientist Activity Badges. They also enjoyed the Christmas crafts, Teamwork activities,
Chinese New Year, problem solving codes, scavenger hunts and games adapted for zoom.

The annual Scout Group Presentation night in October this year took place over zoom. Many
Cubs during the last year completed individual badges at home and sent evidence via email
or our section Facebook Page. It was lovely o see parents present Cubs with their badges
on the night. Badges gave the Cubs and their families something o work on during lockdown.
Leaders were impressed by the evidence we saw and the Cubs efforts. We are also proud of
our older Cubs who have earned their Chief Scouts Silver Award this year combining virtual
Scouting and Face 2 Face Scouting. Congratulations to our 17 Cubs who achieved the highest
Award badge 'Silver' for the Cub section in the past 12 months. BRAVO to you all.

Following a brief return to Face 2 Face in September with socially distanced fire lighting we
had to return to virtual meetings and events. Cubs finally returned to Face 2 Face Scouting
again after the Easter break. The programme was planned to make the return both fun and
enable Cubs to complete the outdoor elements of badges we had been unable to complete
virtually. Activities included: mini pioneering, a hike with the County Code and preparation
done via zoom, beach scavenger hunt, axe throwing, Athletes Badge, backwoods cooking,
litter pick, trying a new sport (Boccia and Table Tennis) and Shelter Building.

Community based activities are always an important part of the Pack annual calendar and
although most have taken place virtually Cubs continued to developed a sense of community,
duty and pride. During the 90th Anniversary camp, members painting kindness rocks for
Marske Hall. Cubs showed their respect on Remembrance Day on their doorsteps. At our
Kindness camp in March members were encouraged to think of others. On St George Day,
23rd April, we renewed our promises with other members of the Group over zoom. Recently,
Cubs have designed posters and placards for Marske Litter Action which have been used in
the local community to raise awareness of plastic pollution & endangering local wildlife.

The packs continue to have good numbers and we have successfully moved on and received
new members during the year. There is a strong leadership team at Cubs but both Packs
return to Face 2 Face Scouting was affected by changes to leaders work patterns. We have
welcomed Ailsa and Sally since April as regular parent helpers and would like to thank all our
occasional parent helpers who stepped in where needed to ensure we could run the two
smaller groups over the last few months.

Leaders’ have completed leadership training modules to keep up to date with Scout trainin
requirements. Within the last year Dave M has completed his Wood badge training - weﬁ
done and congratulations. We have also benefited from Young Leader and DofE placements
most recently Dylan F, Joe W, Joe L and Finlay C.

Thank you to all leader who have supported the Cubs section this year. We would also like to
thank parents and other family members for joining in our programme and helping the Cubs
during an unprecedented year of Scouting. Your support has been much appreciated.

Cub Leaders



1st Marske & New Marske Scouts

Allerton and Zetland Troop Report 2020-2021

We have continued to run joint programmes during this year which significantly
helped the leaders when running our virtual scouting. Obviously virtual scouting is not
quite the same experience and we realise not everyone, leaders or young people, is as
comfortable in this setting as they are face to face. Well done to all the leaders and
young people who gave it a try and joined us on our virtual adventures, and massive
thanks to the adults who helped out in the background. For those who decided virtual
scouting was not for them, ‘rﬁanks for sticking with us and returning with us to the
real world, its been a long year apart for us all and we are looking forward to more
normality in the future.

Although we could not arrange any of our familiar camps this year, we did offer
virtual camping, a celebration of our 90™ Anniversary and more recently a Kindness
Camp. These were very popular with the Scouts and it was great to see lots of dens
being built, fires lit and camp donuts enjoyed, all important skills that we'll be putting
to good use in our future camps.

While zoom does not lend itself to camping we certainly managed to complete some
impressive badge work. During lockdown there were many Facebook groups set up for
leaders to share programme and game ideas, we shamelessly used escape rooms,
campsite set up activities, who wants o be a millionaire style quizzes and of course,
what zoom meeting was complete without a scavenger hunt! In the year we completed
the Astronautics badge, Hobbies, Physical Recreation, Photographer, Scientist and
Craft! We also managed to complete elements of Skills challenge, Outdoor Challenge
and the Chef badge. We took part in The Cleveland Indoors Challenge designed by
Cleveland County and consisted of 12 challenges. You may also remember your scout
]\Q/ear‘iﬁg Io)u‘r the stair carpet doing the virtual Roseberry Topping Challenge (apologies
or that!).

Since returning to face to face Scouting we have tried to focus on outdoor activities
and having fun being back together. We are working on our Master at arms badge
with our Axe Throwing and Archery while hopefully planning to refresh some of the
basic scout skills such as putting up tents, lighting fires and pioneering. It has been
fantastic to see the young people return to scouting so enthusiastically. Hopefully as
the restrictions lift Zetland Troop will be able to join Allerton Troop in planning full
group activities and of course joint events and camps.

Again we have several older scouts almost ready to move on to Explorers, we are
working hard to make sure they will be able to achieve their Gold Chief Scouts award
either before or shortly after they make their transition.

Following on from Steve Swatton completing his leadership training & achieving his
Wood Badge beads Mark Stannard and Myself have now completed ours, hopefully we
can all get our Nights Away Permit this year!

As always, a huge thank you to all the leaders for their patience, fime and experience
which is given so generously, there is no "I" in team and there surely is no "I" in
Scouts; whether you volunteer for one thing or everything you all make a valuable
contribution and we appreciate every bit of support.

I'm confident this next year will be an amazing one as we make up for lost time with a
new appreciation for the opportunities scouting provides,

Rach
Assistant Scout Leader - Zetland Troop (on behalf of the Scout Leaders)



East Cleveland Exporer Unit
Annual Report 2020-2021

This past year has been undoubtedly difficult for everyone, the Explorer Scout unit
included. But we have continued to run for the majority of the year, operating
through a blend of online and face to face meetings where restrictions have allowed.
Back in September, we had to change our meeting night from Thursdays due to the
availability of leaders. Thankfully, through consultation with the parents, we were
able to change to a Sunday night which allowed everyone who was attending meetings
to continue attending and allowed more scouts to join us.

We are now going from strength to strength with 15 Explorers on the books and 12
regularly attending each week. We have also been fortunate to gain another leader
in Ivan, who has come over from Redcar and Eston District and has a great wealth of
experience to share. In the past month, we have started looking at a new community
project aimed to encourage walking and active travel which I look forward to sharing
with you next year.

Looking forward to next year we are starting to look at how we can safely get back
out camping and taking part in a lot more adventurous activities.

T'd like to take this opportunity to thank Sue and the rest of the team at Marske
Scout Group for their continued support especially over the last year.

Ben Atkinson

Explorer Scout Leader

Young Leaders Annual Report 2020-2021

Although we tried to continue to engage with our Young Leaders, we did not really
know how many would return to Scouting given the additional pressures they were
experiencing with their education and remote learning. Some did join in the section
zoom meetings and also planned activities to share with the younger members during
the virtual meetings.

I am pleased to advise that the majority of Young Leaders returned to scouting in
April and have been regular attendees since we returned to Face 2 Face meetings. A
few more Young Leaders may yet return, as they move onto the next stage of their
education & settle into new routines. All Young Leaders who wanted to return were
placed in Cub & Beaver sections. They have worked hard to support members and
the leadership teams over the last few months, which is much appreciated by all.

We have also been able to place Duke of Edinburgh volunteers, across sections and
these Young people have already attended Module A Prepare for take off training
to ensure they understand their role & responsibilities as a YL working in a section.

We are now looking at providing other Young Leader training modules to support
them in their roles.

These young people are valuable assets to any Scout Group and have many skills to
share. Section Leaders are happy to support them in their role, as they become
members of their sectional feams.

Sue Pinder GSL



Group Scout Leader report 2020 - 2021

As you read this report, it will be a few months since our staggered return to Face 2
Face Scouting. Although we did have a short two weeks return for Cubs and Scouts
last September most of the last year we have been Scouting virtually.

The Virtual 90th Birthday camp last July and the Kindness Camp in March proved to
be successful virtual group events. These together with the Christmas Craft delivery,
Cleveland County and National Scout initiatives have offered members a chance to
continue Scouting throughout the year. Leaders quickly adapted to offering weekly
meetings via zoom and delivering Activity Badges and elements of Challenge Awards.
Thanks must go to Dave M for providing his digital expertise over the last 12 months
during virtual scouting and along with Amanda for opening all sections zoom meetings.

The week long virtual presentation evening last October, although very different did
celebrate the work of our members through badges and the progressive challenge
awards; including some top awards in all sections. Thank you to both the leaders who
put this together, our members who had persevered with badges at home and to their

arents who were proud presenters on the evening. As with lots of events over the
ast year, a lot was achieved in a short time.

We continue to make good progress with adult training all of which has been virtual via
zoom or elearning. Congratulations to Sue, Amanda, Jo, Ian, Dave, Rach & Mark who
have earned their woodbadge and will receive these once HQ has processed them.

First Aid training has been particularity difficult since the suspension of Scouting.
This has now been offered as Module A theory element virtually and Module B as a
short practical assessment. Thanks to Phil Hobson and the County Team for organising
this. Most of our leaders have updated their training in the last few months, although
this is an ongoing cycle. Leaders & executive members continue fo complete the new
online Safety & Safequarding courses as they come up for renewal. Executive members
have also completed the new frustee Scout training.

Thankyou to our executive for their support and prompt responses when decisions had
to be made. Carole has kept everything moving along and ensuring we worked within
both Charity Commission and Scout Association guidance during the pandemic.

Given the enormity of changes to Scouting over the last year, it was pleasing to hear
that the vast majority of our members wanted to continue Scouting with the ‘Barn
Owls' when the census was taken in January 2021. Although not all members returned
when we did resume Face 2 Face Scouting in April, we have taken in new members so
numbers are still high in all sections. The Beaver section has quickly refilled and we
have a waiting list again! Thanks to Sue Jones for managing moving on and contacting
new members throughout this year.

As a Scout Group, we have successfully negotiated many challenges over the last year.
This could not have been done without the leadership teams in all sections supporting
each other. From the virtual camps to supporting each other on zoom and working
through endless paperwork to complete Risk Assessments to return to Face 2 Face
Scouting leaders have been determined to offer Scouting to ‘Barn Owls' members.

This does not mean that there will not be challenges ahead. We still have to work
through recommendations to be able to resume camps and this once again may require
us to adapt to different ways of providing residential experiences.

Scouts are problem solvers so I am sure we will negotiate the next 12 months as the
last, adjusting and adapting Scouting at 1st Marske & New Marske ‘Barn Owls' Scout
Group to provide all our members with opportunities to grow and develop their skills.
We will take our inspiration from our brave Beaver Lochlan who sadly died in May. He
was awarded the Cornwell Award in respect of ' pre-eminently high character and
devotion to duty, together with great courage and endurance’ We will remember him
for his determination and have a go attitude!

Sue Pinder Group Scout Leader




